DRAFT  
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NHS HEALTH SCOTLAND

Minutes of the Audit Committee meeting held at 10.30am on Friday 24 April 2015 in NHS Health Scotland, (Room 17), Gyle Square, Edinburgh.
Present:

Mr R Pettigrew (Chair)




Ms J Fraser




Mr M Craig




Ms Ali Jarvis




Mr P Stollard



In attendance:
Mr G McLaughlin








Ms M Burns (via teleconference)





Mr A Patience 







Mr A Gaskin (FTF) 







Ms O Notman (Scott Moncrieff)




Ms K Jones (Scott Moncrieff)




Ms C Denholm



Ms J Neville (Head of Procurement, SAS) – Item 2



Ms N Hart (Procurement adviser, SAS) – Item 2



Ms D Thomas



Ms H Gilmour



Ms J White - Item 15




Ms M Kerrigan (minute)

	
	
	ACTION

	
	
	

	1.
	Apologies & Welcome
	

	
	
	

	
	No apologies were received.
	

	
	
	

	
	The Executive and Governance Lead was welcomed to the meeting as an observer and she outlined her role within the CEO’s office.
	

	
	
	

	
	
	

	2.
	Procurement Update
	

	
	
	

	
	SAS/HIS/HS Tri-Board Procurement – Presentation 
	

	
	
	

	
	The EPFM stated that the two procurement members of staff had transferred to SAS with effect from 1 April 2015 under TUPE as expected and as previously advised to the Committee.
	


	
	
	ACTION

	
	
	

	
	In introducing her presentation Ms Neville indicated that the SAS has a centralised procurement team with 9 staff.  They have been providing procurement services to Health Care Improvement Scotland for nearly 3 years and are hoping to undertake a similar exercise with Health Scotland from April 2015 and move forward to a more integrated service.  The intention is to have common procedures, agree a shared procurement strategy this summer and have a fully integrated team by March next year.
The Committee thanked Ms Neville for the presentation.
	

	
	
	

	
	Biannual Procurement Report & Tender Waivers
	

	
	(AC Paper 8/15)
	

	
	
	

	
	Report and Tender Waivers noted by Committee
	

	
	
	

	
	
	

	3.
	Declaration of Members’ Interests
	

	
	
	

	
	No meeting-specific interests were recorded
	

	
	
	

	
	
	

	4.
	Minute of previous meeting
	

	
	(AC Min 1/15)
	

	
	
	

	
	The minute of the previous meeting held on 4 February 2015 was agreed as an accurate record subject to the following amendment:

Page 4, item 6, External Update: remove “on recommendation from Audit Scotland”.
	CEO Admin

	
	
	

	
	
	


	
	
	ACTION

	
	
	

	5.
	Matters Arising
	

	
	
	

	
	Rolling Action List
	

	
	
	

	Min Ref
	4 February 2015
	

	6.
	External Audit Update
	

	
	Interim Report to be submitted to the Audit Committee meeting on the 24 April.  
	See agenda item 8

	
	
	

	7.
	Internal Audit Update  (Programme/Project Management – Report HO8/15)
	See agenda item 9


	
	Add an opening statement to the Audit Committee Report and set the recommendations/ agreed actions within a broader context of improvement. Circulate this additional info and arrange to provide a general update on progress annually.
	

	
	
	

	8.
	Management of Risk Update
	See agenda item 7

	
	Email Committee an update on Annex A, risk 232 (Compliance).
	

	
	Come back to the chair with the backstop date on Risk 286 (HWLs)
	

	
	Come back to the chair with the backstop date on Risk 296 (Finance & Proc).
	

	
	
	

	9.
	Audit Committee Role/Overview of championing EFQM
	ToR for Audit Comm amended

	
	
	

	
	Point 3 “Agree to be the lead governance sub-committee for this work” to go into the ToR subject to Board approval.
	

	
	
	

	11.
	Outstanding Audit Recommendations
	Archived

	
	The 4 items coloured yellow should be archived.
	

	
	
	

	12.
	Board Standing Orders
	EF&PM to action for May Board

	
	Page 6, Para 9, “Appointment of Vice-Chair” to be raised at the Board.
	


	
	
	ACTION

	
	
	

	
	Page 9 “Decisions reserved for the Board”- item ‘h’ (non-exchequer funds) to be removed.
	

	
	Page 10, titles to be updated re Directors
	

	
	
	

	
	
	

	6.
	2014/15 Financial Position: Quarterly 12 month update
	

	
	(AC paper 9/15)
	

	
	
	

	
	The EFPM asked the Committee to note the position and accompanying papers.
	

	
	
	

	
	At the end of the 12 month period there was an

underspend of £239,000 (1.0%) against the phased budget on the revenue resource limit (RRL).  The total of unallocated budgets following the Directors meeting in late March was £96,000 which was deliberate as it contributed towards the planned outturn of £250,000 (+/- £50,000) which the Scottish Government has agreed to carry forward to 2015/16. It is expected the current outturn of £239,000 will reduce slightly towards £200,000 but will certainly be within the £200,000 – £250,000 tolerance range.  
	

	
	
	

	
	The monthly monitoring return was submitted to Scottish Government at £203,000 as further accruals were made since the papers were issued.
	

	
	
	

	
	The depreciation resource limit (DRL) is reported on its own. Against a £302,000 budget allocation we are at £260,000 which is a £42,000 underspend. 
	

	
	
	

	
	On the capital resource limit (CRL), there was an anticipated spend of  £350,000.  The Play@Home project is on target to £175,000 and IT Virtualisation was £171,000 against its £175,000 budget.
	

	
	
	

	
	The cash requirement was adjusted down from £21m to £20.5 as agreed with Scottish Government. 
	

	
	
	


	
	
	ACTION

	
	
	

	
	There are 4 spend targets:
           Target                                                     Actual
95% commitment by 31 January 2015
96%

90% spend by 28 February 2015

88%

95% spend by 31 March 2015

99%

99% spend by closure of accounts

99%   
The actual spend at 28 February was lower than target due to a high anticipated spend in March as noted in the report.
	

	
	
	

	
	· Referring to paper 9/15a, under ‘staffing budget’, reference to named individuals should be removed.
	EFPM

	
	
	

	
	· Under ‘Creditor Payment Statistics’, it was noted that the target was 10 days so we are slightly over for this financial year.  EFPM to look into this.
	EFPM

	
	
	

	
	· Referring to the cover paper, point 4, re the transfer of £100,000, it was clarified that the additional £75,000 for Play@Home was allocated in capital.
	

	
	
	

	
	The Committee thanked the EFPM for his report and to everyone involved for getting the figures within the planned y/e outturn tolerances.  
	

	
	
	

	
	The CEO indicated that he was very happy that  Andrew Patience had settled smoothly into the role of EFPM.
	

	
	
	

	
	The Committee noted the content of all the papers.
	

	
	
	

	
	
	

	7.
	Review Risk Register and actions taken to mitigate risk
	

	
	(AC paper 10/15)
	

	
	
	

	
	The CRR had been updated in line with the agreement reached. There was a wish to change one of the risk topic names and the risk protocol had been updated to reflect this.   
	


	
	
	ACTION

	
	
	

	
	The Committee:

· noted the paper and its enclosures; 

· approved the revised risk protocol; 

· asked that job titles be updated;
· asked that the role of Partnership Forum in relation to risk be looked at.
	DoS

DoS

	
	
	

	
	
	

	8. 
	External Audit – Interim Report 2014/15
	

	
	
	

	
	The interim audit was carried out in January 2015, focussing on the Board’s key financial systems and internal financial controls, looking at the financial position and aspects of the Board’s corporate governance arrangements.  It concluded that there were no significant deficiencies in the operation and design of the financial systems, and that arrangements in place are adequate and appropriate in relation to governance.  
	

	
	
	

	
	Audit Scotland’s report was looked at in relation to best practice, in relation to quality of health financial statements and comparing NHS Health Scotland’s 2013/14 financial statement against the best practice note; it concluded that the financial statement demonstrated best practice.
	

	
	
	

	
	On fraud issues, the report noted that work on the Fraud Risk Assessment and on the National Fraud Initiative output is ongoing, and will be reviewed further. 
	

	
	
	

	
	The report identified three new recommendations, each with an early completion date agreed.
	

	
	
	

	
	The Committee suggested that it would be useful for a reminder email be sent out to Board members every 6 months in relation to checking the Register of Interest.  
	Executive & Governance Manager

	
	
	

	
	The Committee approved and welcomed this report.
	

	
	
	


	
	
	ACTION

	
	
	

	9.
	Internal Audit – Update 2014/15 and Plan 2015/16
	

	
	(AC paper 11/15)
	

	
	
	

	
	The Committee is asked to :
· Note the internal audit update report for 2014/15 at 9.1

· Approve the internal audit reports at 9.1.1. to 9.1.4

· Note the internal audit plan 2015/16 report at 9.2

· Approve the internal audit plan detail at 9.2.1
	

	
	
	

	
	Internal Audit Progress Report
	

	
	(AC Paper 11/15a)
	

	
	
	

	
	This is an update on the status of the Internal Audit Plan for 2014/15.  
	

	
	
	

	
	Following consideration of the four audit reports being presented to the Audit Committee it was confirmed that the Audit Plan for 2014/15 is now complete.  It was noted that against the 62 plan days 64 were actually used in completing this Plan.
	

	
	
	

	
	The Committee noted completion of the Plan.
	

	
	
	

	
	Communications Report (HO7/15)
	

	
	(AC paper 11/15b)
	

	
	
	

	
	The Auditors were asked to evaluate the controls established to ensure NHS Health Scotland communicated effectively with all its key audiences. It was established that overall there were adequate and effective controls in place and this was given a category B.
	

	
	
	

	
	It was felt that overall this was a positive report with one recommendation; improvements in the Communication Plan for 2014 were not formally prepared, although it had been discussed at a Board development day, and some of the policies were out of date.  Management agreed there will be a Communications Plan for 2015/16 and policies will be updated.
	

	
	
	


	
	
	ACTION

	
	
	

	
	The Director The Director of Strategy indicated that the Communications & Engagement Plan is going to the CMT for sign off on 28 April 2015 and will thereafter go to the Board in May.
	

	
	
	

	
	The DoS agreed to check the review cycle.
	DoS

	
	
	

	
	The Committee approved the report.
	

	
	
	

	
	Programme/Project Management (H08/15)
	

	
	(AC paper 11/15c)
	

	
	
	

	
	It was noted this was a reissue.  Within the ‘Action’ section of the report an Overview Management Response section had been added at the request of the Audit Committee with assurance on the softer aspects of planning and performance.  
	

	
	
	

	
	Response to the EFQM excellence model highlighted a number of improvements which are now being actioned. A report will be presented to the Audit Committee annually.  The Best Value Output Report will come back to the Audit Committee for sign off.
	

	
	
	

	
	It was noted a report will be coming before the Audit Committee on NHS Health Scotland’s performance 

(Activity and Excellence).  It was requested that levels of confidence in the organisation also be captured.  
	DoS

	
	
	

	
	Agreement was reached on staff training. The outcome of this will be reported back to the Audit Committee at a later stage. It was noted that monitoring of this should be captured through KSF.
	DoS

	
	
	

	
	The Committee approved the report.
	

	
	
	

	
	Property & Contract Management (H09/15)
	

	
	(AC paper 11/15d)
	

	
	
	


	
	
	ACTION

	
	
	

	
	NHS Health Scotland received a category B as adequate controls are in place.  The only caveat was that the 2014/15 PAMS was not approved by the Audit Committee as required.  This PAMS provided all the details required and was prepared in accordance with the guidance.  The main focus of the findings was on future PAMS and whether such a detailed PAMS report is required.  It was recommended that this should be considered in agreement with Scottish Government on what the future of PAMS should be.
	

	
	
	

	
	The Committee approved the report.
	

	
	
	

	
	Staff Travel Costs (H11/15)
	

	
	(AC paper 11/15e)
	

	
	
	

	
	The scope of this review was to evaluate the success of the estates strategy and video conferencing in reducing travel costs.  A number of risks were considered in relation to this.  This was given a category B.
	

	
	
	

	
	Overall there had been some reduction in travel costs due to the amalgamation of offices.  Teleconferencing is in use and there are a small number of recommendations in relation to video conferencing.  
	

	
	
	

	
	It was reported that a new video conferencing system is now in place.
	

	
	
	

	
	It was felt important to bring travel costs down but to be aware that there is a reducing return on investment.
	

	
	
	

	
	The report was approved by the Committee.
	

	
	
	

	
	Internal Audit Annual Plan 2015/16
	

	
	(AC paper 11/15f)
	

	
	
	

	
	An update was given on the Internal Audit Annual Plan for 2015/16.  This is year 4 of a 6 year plan. Next year a Risk Management Strategy and Risk Maturity Assessment will be looked at together with a review of health and safety.  It was noted that financial planning targets had been reached this year.  
	

	
	
	


	
	
	ACTION

	
	
	

	
	The Committee approved the Plan.
	

	
	
	

	
	Internal Audit Annual Plan 2015/16 (appendix)
	

	
	(AC paper 11/15g)
	

	
	
	

	
	The Internal Audit Annual Plan appendix was noted.
	

	
	
	

	
	
	

	10
	Technical Bulletin and other relevant reports review
	

	
	(AC paper 12/15)
	

	
	
	

	
	In the past a full Technical Bulletin has been produced.  However it is hoped to replace this with a summary Bulletin.
	

	
	
	

	
	In discussion it was suggested that when preparing the summary bulletin a link be inserted to the full Technical Bulletin.
	EFPM

	
	
	

	
	The Committee noted the reports.
	

	
	
	

	
	
	

	11.
	Outstanding Audit Committee Recommendations: Update
	

	
	(AC paper 13/15)
	

	
	
	

	
	The papers had been split to December 2014 and from January 2015 onwards.  
	

	
	
	

	
	To December 2014:

Six recommendations will be carried forward and these are noted in detail in the reports contained within the paper.  The proposal is to archive the six recommendations which are all now complete (five at the moment and the sixth once discussed later in the meeting under PAMS).  
From January 2015: 

In the second paper, January 2015, there is only one recommendation for archiving.
	

	
	
	


	
	
	ACTION

	
	
	

	
	The Committee :
· Agreed to archive six recommendations prior to December 2014, one subject to discussion later in the meeting; 
· agreed to archive one recommendation from January 2015 as described by the EPFM;
· noted progress.
	

	
	
	

	
	
	

	12
	Counter Fraud Services – update
	

	
	(AC paper 14//15)
	

	
	
	

	
	The quarterly report issued by CFS indicates fraud is on the increase across the NHS in Scotland.     
	

	
	
	

	
	NHS Health Scotland has undertaken Counter Fraud Awareness Sessions over the last 6 weeks.  There was 85% coverage of staff and feedback from CFS is awaited.  There is a heightened awareness of fraud across the organisation.
	

	
	
	

	
	The report was noted.
	

	
	
	

	
	In discussion around Health Scotland’s draft report to CFS the following points were made:
· The EFPM to follow up with CFS on the number of module passes; 

· It was noted that ‘no’ should read ‘yes’ on the utilisation of the film etc;
	EFPM

EFPM



	
	
	

	
	The Committee approved the paper for submission.
	

	
	
	

	13
	Annual Information Governance Incident and Loss Report
	

	
	(AC 15/15)
	

	
	
	

	
	It was noted that two laptops and one tablet had been lost this year.
	

	
	
	ACTION

	
	
	

	
	It was suggested that Non Executive Board Members were briefed on the IT Policy regarding loss of equipment.
	E & GL

	
	
	

	
	The Committee noted the report.

	

	
	
	

	
	
	

	14
	Terms of Reference and Schedule of Business
	

	
	(AC paper 16/15)
	

	
	
	

	
	In discussion the following points were made:

· Para 8 : should read “Lead Officer” not “Lead Director”

· Para 21g: should read “without any member of staff being present”

· Para 21x: remove ‘21x’ completely.

· Under 21v, reword (AP/CD agree wording).

· Include “the Committee is responsible for approving PAMS”

The Committee also asked the EFPM to bring his experience in the course of the coming year on the format of the Committee’s Terms of Reference.
	EFPM
EFPM

EFPM

EFPM/DoS
EFPM

EFPM



	
	
	

	
	With these amendments the Committee endorsed this for submission to the Board in due course.
	

	
	
	

	
	
	

	15
	PAMS update – Referred from Board
	

	
	(AC paper 17/15)
	

	
	
	

	
	There have been significant changes as part of the functional alignment regarding roles and responsibilities of health and safety and facilities work.
	

	
	
	


	
	
	ACTION

	
	
	

	
	It was noted there had been preliminary discussion with NSS around producing a document which is compliant with what we need to do and also useful to us as an organisation. It was also noted there was still work to do on the document.
	

	
	
	

	
	It was agreed:

· The paper be redrafted;

· The Chair signs off for the Audit Committee.
	DoS

Committee Chair

	
	
	

	
	
	

	16
	Efficiency of papers
	

	
	
	

	
	It was felt it would be useful to have future cover papers and main papers incorporated into one paper.  It was also suggested that papers be sent as either a single document or embedded within the agenda.  It was agreed to look at this and get back to the Committee, albeit acknowledging that the issue is not unique to this Committee.
	E&GL

	
	
	

	
	
	

	17
	Any Other Business
	

	
	
	

	
	There were no items.
	

	
	
	

	
	
	

	18
	Date of next meetings
	

	
	
	

	
	10 June 2015 and 23 June 2015, Meridian Court, Glasgow.
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