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NHS HEALTH SCOTLAND END OF YEAR IMPACT REPORT 2014/15
Purpose of Paper 
1. The Board is asked to receive and discuss the NHS Health Scotland End of Year Impact Report for 2014/15.
Background
2. This is a report of the overall impact of NHS Health Scotland over 2014/15 towards meeting the ambitions of our strategy, A Fairer Healthier Scotland (AFHS). 
3. Impact Reports are currently produced twice a year, covering Mid-Year Impact and End of Year Impact. However, from next year we have agreed with the Board that we will produce one End of Year Impact Report, which will be read in conjunction with our improved Quarterly Performance Reports.
4. The Impact report is framed around an analysis of our operating environment (a PEST analysis) and our impact within it. We have constructed the report to make a summary assessment of our overall impact (using SWOT) and given examples of evidence of our impact across the four corporate outcomes as follows:
· Improved and more equitable policy making. 

· Improved performance and quality in practice. 

· Stronger support for action for prevention and better, fairer health.

· Organisational excellence and innovation.
5. We are also mindful of the ask of the Board to see a clear line of sight between our four corporate outcomes and the combined and collaborative impact of progress towards these on an annual basis. We have therefore provided two case study flow charts in Appendix A and these will be brought to life by staff through presentations at the Board meeting. 
Summary 

6. We believe that this report signals significant progress in alignment of our work and clarity of our purpose. 
Finance and Resource Implications 
7. A summary of financial performance over 2014/15 has been reported in the Quarter 4 Performance Report and there are no further specific finance or resource implications resulting from this report. 
Partnership 
8. We have continued to work in partnership via our partnership forum to ensure that staff are engaged, involved and supported to make the impact we have set out to achieve in a Fairer Healthier Scotland and that, where necessary, the appropriate improvement plans are in place.
Communications 

9. The main communications aspects of this paper are that this paper will form the basis of planning for the self-assessment exercise for the 2015 Annual Review and for the 2015 Annual Report. 
Risk 
10. The Corporate Risk Register was significantly updated and refreshed during 2014/15. We believe that many of the activities and impact reported here specifically addressed key risks identified in the Register, particularly those relating to reputation, external standing and organisational change.   
Equality and Diversity 
11. The overarching ambition of A Fairer Healthier Scotland is to achieve a Scotland where all individuals and communities get the support they need to live longer healthier lives and inequality in health in Scotland is reduced.
Sustainability and Environmental Management 
12. We have continued our record of environmental excellence. We are one of only two public bodies in Scotland to be certified by the World Land Trust for delivering carbon balanced printing. Of our printing products, 94% are manufactured to ISO14001 environmental standards and 92% in line with Forest Stewardship Council certification.
Action/ Recommendations 
13. The Board is asked to receive and discuss the NHS Health Scotland End of Year Impact Report for 2014/15.
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