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NHS HEALTH SCOTLAND

Minute of the Audit Committee meeting held at 10.30am on Wednesday 4 February 2015 in NHS Health Scotland, (Room 18), Gyle Square, Edinburgh.
Present:

Mr R Pettigrew (chair)




Ms J Fraser




Mr M Craig




Ms A Jarvis




Mr P Stollard



In attendance:
Mr G McLaughlin




Ms M Burns (via teleconference)




Mr A. Patience




Mr A Gaskin (FTF)




Ms O Notman (Scott Moncrieff)



Ms K Jones (Scott Moncrieff)



Ms C Denholm



Mr T Andrews (item 7)



Ms M Kerrigan (minute)

	
	
	ACTION

	
	
	

	1.
	Apologies
	

	
	
	

	
	No apologies were received.
	

	
	
	

	
	
	

	2.
	Declaration of Members’ Interests
	

	
	
	

	
	No meeting-specific interests were recorded.
	

	
	
	

	
	
	

	3.
	Minute of previous meeting
	

	
	(AC Min 6/14)
	

	
	
	

	
	The minute of the previous meeting held on 31 October 2014 was agreed as an accurate record.
	

	
	
	

	
	
	

	4.
	Matters Arising
	

	
	
	

	
	
	ACTION

	
	
	

	
	EFPM and MK to liaise regarding references contained within the action list and update minute accordingly.
	EFPM/MK

	
	
	

	
	Rolling Action List
	

	
	
	

	Min Ref
	31 October 2014
	

	5
7

11
	Management of Risk update

· Compliance

Risk No.276 – complete

· Risk Register

Risk No. 296 – Moving forward under tri-board procurement setup with SAS - complete
· Report to be presented to the Board in November 2014 – complete
Outstanding Audit Recommendations

· Additional columns to be added to summary – complete

Counter Fraud Services

· HIA question to be added – complete

	

	
	11 June 2014
	

	9
	Assurance Statement
· EFPM to take forward text and wording for year-end accounts.

Best Value Framework

· Ways of mapping across the Best Value Framework discussed at meeting on 4 February 2015 - complete
Audit Scotland Report
· The longer term financial plan will be on the Board Seminar agenda on 20 February 2015. 
Counter Fraud Awareness 
· Ongoing and will be on agenda at each meeting.  This will also be reviewed regularly – complete.
	EFPM
EFPM


	
	
	


	
	
	ACTION

	
	
	

	
	28 April 2014
	

	10
	Outstanding Audit Recommendations 

· Columns headed ‘Responsible Officer’ and ‘Timescale’ to be completed - complete.  

· Governance walk rounds – complete.

Joint working with SAS and HIS 

· EFPM will update today’s meeting - complete

	

	
	5 February 2014
	

	10
	Procurement Biannual update 

· EFPM to give an update on the current position which was provided to the 4 February 2015 meeting - complete
The rolling action note will be updated to reflect the above.
	

	
	
	

	
	
	

	5.
	2014/15 Financial Position: 9 month update
	

	
	(AC paper 1/15)
	

	
	
	

	
	The EFPM asked that the Committee note the position to the 9 months with a verbal update given on the year-end forecast.  He pointed out that after 9 months NHS Health Scotland had an underspend of £449,000 against its YTD budget.
	

	
	
	

	
	Within the detailed report it was noted there was a significant amount of uncommitted spend within the Director of Delivery’s directorate but it was confirmed this was manageable through to the year end and only a very small underspend is expected which was allowed for in the year end forecast.  The Executive Directors have looked at the underspend for this year and are confident of achieving the planned year end position.
	

	
	
	

	
	Mr Craig indicated that he was very keen to see the number of open vacancies brought down and to recruit and fill posts as required.  He was also keen to get additional information on posts taken out of the system.
	

	
	
	


	
	
	ACTION

	
	
	

	
	In response the Chief Executive explained that NHS Health Scotland tracks where it has retained a vacancy and would expect to re-recruit to that, but also tracks where directors have, with their team heads, made strategic decisions. He stated that staff side had looked for an assurance that the impact of this was not to increase a burden on individual members of staff or teams.  Mr Craig was reassured that this requires active management and there is a monthly process in place with managers and staff side to consistently review this item
	

	
	
	

	
	The Audit Committee had reassurance from the EFPM that Scottish Government will be flexible between £250,000 and £350,000 underspend at the year end. Agreement has been reached with Scottish Government for the £100,000 transfer from revenue to capital.  The reason for this is NHS Health Scotland moving up its capital from £250,000 to £350,000 covering 2 projects, both of which have yet to complete. This will be split in half between the Play&Home project and IT Virtualisation project under the auspices of Monica Renwicks (IT).  The IT Virtualisation is 50% complete and is on target to complete in early March.
	

	
	
	

	
	The paper was noted.
	

	
	
	

	
	
	

	6.
	External Audit update
	

	
	
	

	
	At the last meeting the External Audit Plan was presented.  At that time letters from Audit Scotland had not been released with the fee range.  The letter, now received, outlines the fee range for NHS Health Scotland.  There has been a 1% increase in cash terms from 2013/14.  The range for NHS Health Scotland for 2014/15 is £35,840 to £43,800, with the mid-point being £39,820.  The Auditors are proposing an audit fee for 2014/15 at the mid-point (£39,820).  It was noted that last year’s fee was also at the mid-point.
	

	
	
	

	
	The proposal was agreed.
	

	
	
	ACTION

	
	
	

	
	Due to timing the Interim Report will be presented to the next Audit Committee.  It was noted that no significant weaknesses were identified in the key financial systems and the overall governance arrangements were adequate and appropriate to the organisation.  There may be several recommendations but these will not be high priority ones.
	

	
	
	

	
	
	

	7.
	Internal Audit Update
	

	
	(AC paper 2/15)
	

	
	
	

	
	Mr Wilson gave a brief update on the audit plan 2014/15 and indicated that everything is going to schedule.  
	

	
	
	

	
	The Audit Committee noted progress towards completion of the 2014/15 Internal Audit Plan.
	

	
	
	

	
	Audit Follow up
	

	
	(Report HO6/15)
	

	
	
	

	
	Mr Wilson indicated that the small number of improvements suggested last year have been implemented and no recommendations were made in the report.
	

	
	
	

	
	The paper was noted.
	

	
	
	

	
	Programme/Project Management 
	

	
	(Report HO8/15)
	

	
	
	

	
	It was noted that this was the largest assignment the auditors had completed for NHS Health Scotland this year.  The main focus was to look at the arrangements in place to manage the large number of projects NHS Health Scotland deals with.  Five risks were looked at, the main one being project management and monitoring arrangements.  The main findings from that was the business planning tool which provides certain information but does not constitute a full project management system and a lot of the information used in the planning stage is not linked to the reporting mechanism and is left to the individual project lead to determine and arrange their own project management framework.
	

	
	
	ACTION

	
	
	

	
	The Director of Strategy welcomed the report and accepted all of the recommendations, although she asked the Committee to note that while the recommendation to adopt better project management approaches is accepted, it may be that the organisation develops a new planning tool and investigates and adopts new project management tools/approaches (i.e. there may be two different tools in the future and not one tool which attempts to cover all functions as at present).  It was agreed that the time devoted to deploy such tools/approaches must be proportionate to the added value of staff utilising them.
	

	
	
	

	
	It was agreed that this was a timely and helpful audit.  The Committee felt that the audit focused very much on the technical aspects of planning and project management and asked for assurance that the organisation was also considering the ‘softer’ aspects of planning and performance reporting such as staff skills, engagement in processes etc.   
	

	
	
	

	
	It was agreed to add an opening statement to the audit report which covered those points and set the recommendations and agreed actions within a broader context of improvement. The DoS agreed to circulate this additional information and to arrange to provide a general update on progress annually. 
	DoS



	
	
	

	
	Information Governance 
	

	
	(Report H12/15)
	

	
	
	

	
	The Committee is happy to note this report.
	

	
	
	

	
	
	

	8.
	Management of Risk update
	

	
	(AC paper 3/15)
	

	
	
	

	
	The DoS spoke to the paper.  In discussion she agreed to email an update on Annex A, risk 232 (Compliance).
	DoS

	
	
	

	
	The CEO agreed to come back to the chair with the backstop date regarding Risk 286 (HWLs).
	CEO

	
	
	


	
	
	ACTION

	
	
	

	
	The EFPM to come back to the chair with the backstop date on Risk 296 (Finance & Procurement),
	EFPM

	
	
	

	
	It was noted that paragraphs 12-15 of the paper were raised through the Staff Governance Committee in relation to the transfer of staff from Consumer Focus Scotland into NHS Health Scotland.  This was discussed in July with the Staff Governance Committee and a learning report was shared with the Committee which concluded that the report had been very helpful and was welcomed.
	

	
	
	

	
	The Audit Committee noted the update on current risk status.
	

	
	
	

	
	
	

	9.
	Audit Committee Role/Overview of championing EFQM

· Best Value, Best Governance
	

	
	(AC Paper 7/15)
	

	
	
	

	
	The DoS spoke to the paper. She indicated that this work looked at replacing the Best Value Framework  with EFQM.
	

	
	
	

	
	In discussion it was added that NHS Health Scotland had carried out a mapping exercise between the two techniques.  In using the EFQM model it was felt it would fulfil its best value obligations.  It was also felt it would be helpful in embedding the EFQM approach into the core governance and strategy direction of the organisation and that this approach was similar to that used by a number of Councils.
	

	
	
	


	
	
	ACTION

	
	
	

	
	The Audit Committee was asked to:

1. note the updates on Best Value;
2. approve an approach to a revised framework;
3. agree to be the lead governance sub-committee for this work.

On point 3, it was agreed this will go into the Terms of Reference and be subject to Board approval in due course.

All three points contained within the paper were agreed.
	

	
	
	

	
	
	

	10.
	Technical Bulletin
	

	
	(AC paper 4/15)
	

	
	
	

	
	The Committee was referred to the Health Chapter (pages 34-37) for their information.
	

	
	
	

	
	The Technical Bulletin was noted.
	

	
	
	

	
	
	

	11.
	Outstanding Audit Recommendations
	

	
	(AC paper 5/15)
	

	
	
	

	
	The summary schedule was tabled.  There were 10 recommendations within the paper, 3 of which were not due until February/March and 7 due this period.  3 will be carried forward.   The EFPM had agreed a timeline with IT on the 3 to be carried forward. The summary schedule will be presented to the CMT in late February.  
	

	
	
	

	
	The Committee agreed the 4 items coloured yellow should be archived.
	

	
	
	

	
	The EFPM has had assurances from the Head of IT that the three items in blue, despite previous deferrals, will definitely be complete by the end of this month and brought before the CMT.  
	

	
	
	

	
	The Committee agreed deferral.
	

	
	
	

	
	
	ACTION

	
	
	

	
	By the end of March all recommendations within the schedule will be complete.
	

	
	
	

	
	
	

	12
	Standing Orders
	

	
	
	

	
	The Committee discussed the Standing Orders and will propose the following changes to the Board:
	

	
	
	

	
	· page 6, paragraph 9 ‘appointment of vice-chair’ to be raised at the Board meeting.

· page 9, (Decisions reserved for the Board) item ‘h’, ‘non exchequer funds’ could be removed, 

· page 10, titles require to be updated.  
	CEO/Board Chair
CEO/Board Chair

CEO/Board Chair

	
	
	

	
	The draft Standing Orders were endorsed.
	

	
	
	

	
	
	

	13
	Counter Fraud Services – quarterly update
	

	
	AC Paper 6/15
	

	
	
	

	
	A Fraud Review Group has been established consisting of Finance and HR. Mr Craig requested staff side input into this group.  Staff presentations will take place in late March/early April. An annual visit from Counter Fraud Services took place.  The EFPM indicated that the Fraud Risk Assessment Methodology (FRAM) profile was being worked through and we were low risk.  There were a few issues to be addressed.  It was felt it was important staff be aware of fraud.
	

	
	
	

	
	The paper was noted.
	

	
	
	

	
	
	

	14
	Efficiency of papers
	

	
	
	

	
	The Chief Executive gave his commitment to work with the Audit Committee to ensure efficiency of papers.
	

	
	
	

	
	
	

	15
	Any Other Business
	

	
	
	


	
	
	ACTION

	
	
	

	
	The EFPM gave an update on Procurement and Finance.
Procurement 
NHS Health Scotland is working with Scottish Ambulance Service and Health Care Improvement Scotland. A tri-board procurement service will be delivered through SAS.  There will be a presentation in April from NHS Health Scotland and SAS on where we are and what we will be working on in 2015/16.
Finance 
NHS Health Scotland has been working with Health Care Improvement Scotland on how finance departments can work better together.  One individual who works with NHS Health Scotland 3 days a week will be moving to 5 days working with Health Care Improvement Scotland for 2 days a week for a 6 month trial, to be reviewed after 3 months.  This will be closely monitored by NHS Health Scotland and Health Care Improvement Scotland.  This will review our processes from both sides and consider how we can move forward. The member of staff has welcomed the move for the trial period to 5 days a week.  Staff side have been involved.
	

	
	
	

	
	
	

	16.
	Date of next meeting
	

	
	
	

	
	The next meeting will take place on 24 April 2015 in Room 17, Gyle Square.
	


10

