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Getting it right approach
•

 
Pre‐

 
birth  18 25 (+?)

•
 

Personalised approach for all
 

children and young 
 people

•
 

UNCRC foundation

•
 

Based on improving well‐being

•
 

Outcome focused

•
 

Child/person at centre

•
 

Applies to all working with children – and adults who 
 are parents or carers
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Core components
•

 
Focus on improving outcomes

•
 

Integral role for children, young people and families

•
 

Making the most of universal services

•
 

A common approach to gaining consent and to sharing information where 
 appropriate

•
 

A coordinated and unified approach to identifying concerns, actions and 
 outcomes

•
 

Streamlined planning processes that lead to efficient provision for children

•
 

A confident and competent workforce

•
 

A lead professional to co‐ordinate where necessary

•
 

The capacity to share demographic, assessment, planning and outcome 
 information
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Key elements
•

 
Named person

•
 

Lead professional

•
 

Child centred approach (engagement of families)

•
 

National practice model including well‐being and 
 resilience

•
 

Standardised, shared, assessment

•
 

Strengthen universal services
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Five questions
Practitioners need to ask themselves:

1.
 

What is getting in the way of this child or young person’s well‐
 being?

2.
 

Do I have all the information I need to help this child or young
 person?

3.
 

What can I do now to help this child or young person?

4.
 

What can my agency do now to help this child or young 
 person?

5.
 

What additional help, if any, may be needed from others?
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Well‐being
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Well‐being in more detail
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CYP MHIs and GIRFEC assessment 
 of wellbeing

•
 

MHIs provide population data

•
 

MHIs enable –
 

where data exists – an assessment of 
 the state of CYP well‐being

•
 

GIRFEC well‐being indicators are a way of capturing 
 and recording concerns

•
 

Under GIRFEC assessment and analysis for the 
 individual child/ young person involves the My World 

 triangle and the resilience matrix 
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GIRFEC National Practice Model
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DRAFT
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My world triangle
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Resilience Matrix

Protective environmentAdversity

Vulnerability

Resilience

Factors in the child’s 
environment acting as 
buffers to the negative 

effects of adverse 
experience

Characteristics of the child, 
the family circle and wider 

community which might 
threaten or challenge 
healthy development

Characteristics that 
enhance normal 

development under difficult 
conditions 

Life events or 
circumstances posing a 

threat to healthy 
development
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Benefits
•

 
Applying the GIRFEC approach supports the better outcomes 

 for children and young people we all want to see
•

 
Re‐enforces the children’s rights agenda

•
 

Leads to better experience  and understanding by children and 
 families of the reasons for action and the value of the health 

 resource
•

 
Issues are spotted early and acted on appropriately 

•
 

Better trust among agencies to improve multi‐agency working, 
 supported by training

•
 

Better quality information exchange 
•

 
Freeing up of resources
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Progress
•

 
Community Planning Partnerships coming on board –

 
ongoing 

 work to implement key elements of GIRFEC approach across 
 Scotland

•
 

Chief Executives in health asked to plan

•
 

All eight Police forces agreed guidance and common concerns 
 form (based around well‐being concepts)

•
 

Red book for all children –
 

includes National Practice Model

•
 

Revised child protection guidance sitting within GIRFEC
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Planned

•
 

Rights of Children and Young People Bill ‐
 2012

•
 

“Children’s Services Bill”
 

‐
 

2013

•
 

Scrutiny/ performance improvement being 
 aligned with GIRFEC: pilots for 2012 

Future
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Child’s 
Outcomes Process 

Outcomes

Protective factors in place and steps taken 
to reduce impact of adverse factors in 
child’s life. 

Mapping Getting it right for EACH child on to the National Performance Framework to 
ensure we are Getting it right for EVERY child. 

%age of children meeting the 
developmental milestones 
appropriate to their age/stage.

Is the support provided for each 
child appropriate, proportionate 
and timely?

Local  Outcome Indicators and targets 
relating to reducing inequalities, social 
exclusion, homelessness, crime, 
environmental hazards, etc

Getting it right for EACH child

Getting it right for EVERY child

National Outcomes 4,5 and 8 and 

Indicators 7,11,14,15,16,17,18 and 
30

National Outcome 15 and 

Indicators relating to inspections 
of children’s services (8,9,12,43 
and 44)

National Outcomes 7,9,10,11 and 
15 and National Indicators 
10,13,16,22,23,24,27,28 and 31

NO15: Our public services are high quality, 
continually improving, efficient and 
responsive to local people’s needs.

NO7: Tackled the significan t 
inequalities in Scotland

No9: Live our lives safe from crime, 
disorder and danger

NO10:Live in well-desig ned, 
sustainable places able to access the 
amenities and services we need

NO11: Strong, resilient and supportive 
communities where people take 
responsibility for their own actions and 
how they affect others. 

NO4: young people are successfu l 
learners, confident individua ls, 
effective contributors and responsible 
citizens.

NO5: Children have the best start in  
life.

NO8: Improved life chances for  
children, young people and families at 
risk.
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Early Years
Existing data: immunisations; smoking/ alcohol during 

 pregnancy; birth weight etc

Possible future population data: 

‐
 

Early Development Indicator?

‐
 

Aggregate of individual outcomes data –
 

based on 
 SHANARRI/ well‐being?
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Supporting policies
The three Social Frameworks
•

 
Poverty

•
 

Early years
•

 
Equally well

Health
Education
Parenting
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