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Master — Combined Logic model from ERS event Mar 19

| Referral

| Referral Criteria

|"\|

Partmership / Relaticnship
between referrer and
prowiders

Data set

Technology {(Integrated to
health system?])

Schemese open days
(Monthly?)

NHS Health Scotland

Previous sessmn

Start /

/ Engagement

Workforce Deaw

| Waiting times

Affordability

| Mon Emgagers

Conmmunication with
participants

Method of referral

- Onlime
- Paper
- s

Understand 2 What =
neadad that is different?

Place and space of
deliverny

Accessibility

Referrer traimning 7
understanding f awareness
- M traiming

Pathway (Iif not ERS
wihera®)

KMore imtense or different
int=ryaenticn

- Stage

- Mesd

- Fural

- Cost

- Text support

- KMMental health support
Omlime support
s

Tramsport

Im |t|al contact method

Fhone
- Lettar
- T

Infrastructure
- Systemis
- Frocess

Assessment

Who pefars

- Self

- HFP

- Care

- 2™ cactor

Guality assurance §
confidence

Marketing
- Aveareness and
peoples attitude to
physical activwity
- Local champions

Protocols

Easy referral process

Stage of referral

Clear information of
progranime

Measuremiant of
Emngagament

Time of session

| Fundimng

FPerson Cemtred

Enjow |

Wariety of activities

Complete /
Graduate

Peer suppaort

Workforce dew / CPD S
Support / Resilience

Sigmpostimg

Social aspect

Frice

Feaedback

HPF I Refer feadback

Touch points
- Encouragemeent

Behawviour change
- Mo mitor

Aveareness of what is
awailable and the process
1o refer

Meanimgful § Walued
participation

Intermal and extermal
pathwaws

Exit consultation

Consultation with
participant

Relapss prevention

Satisfaction guestionnaire

Tech support

Instructor relationship with

client
- People skills
- Recruitment

process

CDuality owver gquantiby




NHS Health Scotland

Next steps

Short term outcomes

Activities

Mational
Leadership

Local Leadership

Workforce
Development

Awareness raising
Data systems

Learning
exchange

Local Delivery
Models

FPartnership
working

Intermediate outcome

Participant
enjoys ERS

Participant is
motivated to
exercise

Instructor and
participant have
a good working
relationship

ERS is
acceassible to all
who would
benefit from
participation

Participant feels
supported by
sarvice provider
and peers

Participant

—m» completes
ERS

Long term outcome

ERS participant
signposted to
physical activity exit
route

Follow up
consultation

Health and
wellbeing of those
with Long term
conditions is
improwved by long
term adherence to
exercise

Relapse prevention
— Option to
continue on ERS
course or
appropriate exit
route with further
support




