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Bringing care closer to the communitySocial Prescribing - Our Understanding



HEALTH, HOUSING & SOCIAL CARE 
PROFESSIONALS

• Want to provide social prescribing
• No time to research activities in the community
• No quality assurance on suppliers
• No ability to track & monitor patient progress 

after referral

PATIENTS/RESIDENTS/CITIZENS

• Want to receive social prescriptions from GP to 
reduce their health risks

• Want to know more about health & wellbeing 
activities in community

• Need 1-1 support to keep motivated

HEALTH, HOUSING & SOCIAL CARE 
COMMISSIONERS

• Need analytics from commissioned programmes 
to prove value for money

• Need to track outcomes to justify expenditure

COMMUNITY & VOLUNTARY 
PROVIDERS

• Need to track project outcomes to prove value 
for money to commissioners

• Need to track individual patient health risk to 
report back to their funders

Our research tells us



CONNECT: Connect stakeholders and people into 
their communities as and when they need it most

REFER: Open up referral routes into programmes 
and services so that people can access and 
engage in community based support

ENGAGE: Support people to engage in 
programmes and services that improve their 
health and wellbeing and reduce demand for 
services

MEASURE: Measure the uptake and impact of 
social prescribing so as to identify gaps in service 
provision and commission better services

Our social prescribing platform 



Established who the key players are
Determine the offering
Identify the gaps in partnerships/ services/ access
Connect it back to an area’s strategic goals

MAPPING/ 
UNCOVERING THE 
ASSETS IN A PLACE

Deliver ways to engage stakeholders through workshops/ 
webinars/ interviews
Facilitate the discussions
Co produce the vision with the partners

CO DEVELOP THE VISION 

Over 400 Link Workers trained by Elemental team on 
digital social prescribing
Over 1250 health and social care professionals trained in 
digital referral making (of which 864 are EMIS Web users)

PROVIDE TRAINING 

Work with partners from a neighbourhood, a whole ICS 
level and to regions like Northern Ireland, London and 
Greater Manchester
Create the learning and sharing environments to ensure 
the widespread adoption

CONNECT A REGION

More than the technology 



Who we work with 



The Elemental Footprint 



Primary and Community Care Systems
• The only digital social platform that connects with EMIS
• Make and manage referrals- track uptake and impact
• For GPs, Physios, OTs etc

Report on Primary Care outcomes
• The only digital social platform that connects with 

Insignia’s Flourish system to enable PAM assessment 
and reporting 

• Embedded PCN approved measurement tools PAM, 
SWEMWEBS and ONS

New Integration Partners
• Prescribing NHS approved Apps 
• Connecting with Secondary and Social Care Systems
• Linked data sets

SYSTEM INTEGRATION
ADDING VALUE THROUGH PARTNERSHIPSConnecting with other systems 



Different roles within the platform
Someone who has been given the authority to make 
referrals for a resident to take part in the project

REFERRAL AGENTS
GP/ Nurse/ Housing Officer/ 
Social Worker 

Someone who has been assigned the responsibility to 
receive referrals from the referral agents

REFERRAL HANDLERS
Social Prescribing Link Worker 

An organisation selected to be part in the social 
prescribing programme of the select list of providers 
for the project

PROVIDERS
Internal Provider/ External 
Providers

Anyone that meets the project’s inclusion criteria-
Example: Debt, rent arrears, mild depression, social 
isolation etc

PATIENT/TENANT/
CITIZEN



Social Prescribing in action

Social Prescribing in action case study



Cathy Connolly,
CEO

Care Merseyside, 
GP funded social prescribing 

charity

Dr Faisal Maassarani,
GP Partner, Co-founder 

Care Merseyside,
Maassarani Group

Lee Panter,
Managing Partner,
Maassarani Group

The Founding Team - Care Merseyside



Care Merseyside - The Model
Last year, Dr Maassarani & Partners practice and Care Merseyside launched a major social prescribing 
partnership with Elemental to support individuals through community-based programmes and services.



How it works - Meet Oliver



Referral Agent (i.e.GP makes a 
referral for patient

Link Worker meets patient 
Baseline measures taken and 
scores explained 

Monthly follow ups and 
scores retalen and extra 
support given if needed

Engaged, empowered & 
mobilised tenants & 
communities

Tenants anxiety levels are 
lower, he is less isolated, 
he is more active and 
reducing his health risks

Social Prescription package co-created 
and introductions made to community 
providers.  For example Canal walks, 
low carb cooking class and light 
exercise programme

Referral Handler (i.e. 
Social Prescribing Link 
Worker) makes a 
appointment to meet 
Oliver 

Oliver’s Journey



WHERE IT’S WORKING WELL: 
CASE STUDY 

The team have reported a drop in scores on the 
GAD7 (Generalised Anxiety Disorder Assessment) 
from 23 in June 2018 to 13 in May 2019 which 
translates to a 43% reduction in feelings of 
Generalised Anxiety Disorder for participants.

The Generalised Anxiety Disorder Assessment 
(GAD-7) is a seven item psychometric 
baseline questionnaire that is used to 
measure or assess the severity of generalised 
anxiety disorder (GAD).

Scores are recorded within the Elemental 
social prescribing platform before, during 
and after an individual has entered into a 
social prescribing programme and is 
attending activities or interventions.

43% reduction in 
feelings of Generalised 
Anxiety Disorder for 
participants.

Measuring success



WHERE IT’S WORKING WELL: 
CASE STUDY 

Since beginning their partnership with Elemental, Care Merseyside have received 
over 400 referrals.

These initial numbers came from predominantly one practice within the Maassarani 
group but in 2019 the programme has extended training out to clinicians across 5 
practices and also to all admin staff in the Maassarani Group.

Being able to track attendance and access baseline progress reports through the 
Elemental social prescribing platform allows Programme Leads at Care Merseyside to 
identify the impact that digital social prescribing is having on their patient’s physical 
and mental health.

Brenda from the 
latest Low Carb 
Group who’s 
HbA1c results 
have gone from 
from 44 to 42

Brian’s HbA1c is 
down from 94 to 
71 after just four 
weeks in the Low 
Carb Group

Progress to date
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