
Forth Environment Link 



Who are we?

Forth Environment Link is a Scottish environmental charity, based in the Forth 
valley.

We want to improve our environment through better access to local food, 
increased numbers of daily cycling and walking journeys and a reduction in the 
amount of waste produced.

We want to enable environmental improvement through community-led 
innovation by taking national ambitions and applying them at a local level.
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Our Themes of Work
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Food and Growing

Active Travel

Circular Economy

Community & Volunteers



Our People 

• Committed and experienced board of Directors 

• Management and delivery teams

• Volunteer Teams 

• Supported by our communities and partnerships 



Partnerships 



Where we work

Stirling
Stirling Head Office (Balallan House)
Stirling Active Travel Hub (Train Station)

Falkirk 
FEL Falkirk Community Hub
Falkirk Active Travel Hub 
Revive Bikes Falkirk 

Community based locations
Neighbourfood Stirling - Stirling High School
NHS Link project - Stirling Care Village
NHS Link project – Forth Valley Royal Hospital
Community outreach Forth Valley Wide

Regional 
Clackmannanshire, Perth & Kinross, Scottish Borders, Fife, 
Forth Valley & Lomond
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Active Travel

Our ambition is to help make change possible in 
the following areas:

• Active Travel Hubs

• Community  outreach

• Bike share

• Demonstrations

• Cascade training

• Employer Engagement



Employer engagement to date 

• NHS identified as a major employer within our 
catchment area

• Falkirk 

• 2017 – Development phase

• 2018 – Delivery of FVRH Bike Bus, GP cards, 
transition from visitors to include patient 
groups, pop up hubs (Wheely Wednesdays) 







Meanwhile in Stirling

• New Stirling Health and Care 
Village

• Car parking pressures
• Transition for GP’s moving to 

the new site
• Staff and Patients
• Pop ups at GP practices
• Promoting Ebikes
• Attending staff training days
• Developing a space at the 

new site for a Hub



NHS Link Worker



Active Travel and the NHS 

• Forth Valley Royal Hospital – UK’s only hospital based 

Active Travel Hub 

• Stirling Community Care Village

• Falkirk Community Hospital (next year)



Forth Valley Royal Hospital 

• Active Wednesdays

• Pop up hub 

• Forth bikes 

• Led rides/walk 

• Information 

• Route planning 

• Buddy Vouchers

• Talks to Patient groups 





Forth Valley Royal Hospital 

• Total f2f engagements: 2020 (March) 

• Total Pop up engagements: 485 (June)

• 7 Led Rides: 21 (June) 

• Collaborations: 
- Cycling UK

- Belles on Bikes

- Bewegen

- Environmental Protection Scotland (EPS)

- Falkirk Community Hospital

- Falkirk Community trust (FCT)

• Falkirk Community Hospital: 39



Falkirk Community Hospital 



Led Rides



Forth Bikes

• UK’s first ebike sharing scheme 
• Installed 22nd June 2019
• Total sign ups: 1225
• Total trips: 1900
• Miles travelled: 7141
• Calories burned: 285,640
• NHS totals: 
• - 141 trips
• - 1049 miles 



Forth Bikes 



Forth Bike 

• 10 Docking stations 

• 100 bikes in operation

• 20 schemes globally 
(Portugal, Estonia, USA, Costa 

Rica etc)



Stirling Health & Care Village

• Where we are now:

• Established weekly 
Pop Up Hubs at the 
entrance to the site 

• 14 Pop Up Hubs

• 112 f2f 
engagements

• 4 people have gone 
on to trial ebikes
through our ebike
library



Cycling Group

• Resurrected 
Livilands Mental 
Health Integrated 
Services Cycling 
Group

• Over 20 rides

• 3 regular attendees

• Covered over 260 
miles



Buddy Voucher 



Stirling Lessons Learned

• Timing
– Staff going through period of change 

– These things take time

• Location and environment
– GP surgery was too intimate a setting

– Entrance is good for visibility but is weather 
dependant

• Communication
– Too much vs too little



Stirling Lessons Learned

• Presence 

– Being on site at regular times has helped develop 
connections



Falkirk Lessons learned 

• Slow burn

• Incentive-based challenges preferred – Step 
Count Challenge

• Bike bus vs personalised approach

• Social lunch time rides – Thursday& Friday

• Bike Buddy vouchers

• Acute setting - Turnover



Next steps 

• NHS corporate memberships (50% discount) 
and subsidised patient membership 

• NHS Officer team working towards exercise 
referral diploma to expand our services and 
support 

• Long term ebike hire (3 month EST)

• Communication (internal and external)





Questions?

• Clara Walker Executive Director – Clara@forthenvironmentlink.org

• NHS Link Officer Team 
• Orsolya Keri – Orsolya@forthenvironmentlink.org

• Norelle Calder-MacPhee – Norelle@forthenvironmentlink.org

• Emma Thomas – Emmat@forthenvironmentlink.org
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