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STAKEHOLDER COMMUNICATION AND ENGAGEMENT PLAN 2015-16
Purpose of Paper 
1. This paper is the cover paper for Health Scotland’s Communication and Engagement Plan 2015/16.
Background
2. The communication and engagement functions of Health Scotland were previously each managed through separate directorates. Functional realignment and the merging of the Head of Corporate Communications and the Head of Strategy and Communications posts, has brought the two functions under one Director and a single management structure within the recently formed Strategy directorate. In addition, team roles have been reviewed and refreshed. These changes have enabled an integrated plan, spanning corporate communication and strategic engagement, to be produced. 
Key Features
3. The plan is designed to contribute to the achievement of the corporate outcomes - specifically Stronger Support for Action and Organisational Excellence and Innovation.

4. It is intended to provide the overarching structure for communication and engagement plans at programme and work stream level.

5. There is a focus on Board and Senior Manager engagement, based on a stakeholder analysis and strategic timeline that takes account of the policy and decision making calendar in Scotland.

6. Channels for communication are identified and those to be strengthened highlighted

7. The plan is focused on external communications and engagement. An internal version of the plan is nearing completion.
Finance and Resource Implications 
8. The main financial implications are the funding of our public affairs and media alert systems. Corporate and programme level events are accounted for in the events budget. These are ongoing core costs, with an allocation of £177k in the 2015/16 Delivery Plan, which is a small uplift of £12k from last year.
Partnership 
9. The plan has been shared with teams in the organisation and will be regularly updated via monthly CMT meetings which are then cascaded to all staff. The internal version has been developed with contribution from the Partnership Forum and the impact of this section in particular will be overviewed by the Staff Governance Committee through its overview of the Well Informed Staff Governance Standard. 
Communications 
10. The plan has been communicated via Corporate Cascade and through Directors at their directorate meetings. 
Risk 
11. This plan acts as a control for the following risks in the Corporate Risk register: 
1.1 As a result of unsuccessful strategic engagement or national positioning, there is a risk that we will not have the influence required to effect the changes needed to improve policy, practice and support for action at national level or that some current delivery partners will disengage. This risk is currently scored as likelihood=3, impact=3, total score=9. The plan aims to reduce the likelihood of this risk by ensuring our horizon scanning and strategic engagement activity is focused on influencing those stakeholders who are of critical importance to our success.
1.2 As a result of a political climate or policy development that is unfavourable towards addressing the fundamental causes of health inequalities, including political decisions that continue to lead to a negative impact of welfare benefit reform on the health of the disadvantaged, there is a risk that our influence will be limited to downstream actions that mitigate but do not reverse health inequalities. This risk is currently scored as likelihood=4, impact=4, total score=16. Changes in the political climate are to some extent beyond our control and we will work to ensure that we are not limited to downstream actions.  However, this risk is likely to remain at its current score for this business year.

Equality and Diversity 

12. The Inclusive Communications Policy will be adhered to in sharing the plan and in relation to external communications or engagement activity.
Sustainability and Environmental Management 

13. The plan will be available on the Source and circulated by electronic link therefore promoting a paperless distribution and communication of the plan.
Action/ Recommendations 

14. The Board are asked to note the 2015/16 stakeholder communication and engagement plan, and to discuss any implications of the plan for its own role.  In particular, the Board’s attention is drawn to the responsibilities and opportunities outlined from page 8 onwards and to note and discuss how non executives can best be supported to contribute to the success of this plan.
Christine Duncan
Head of Strategy and Communication
21st May 2015
